
GOAL 1• • • • • �ADVANCE STUDENT  
SUCCESS

Objective 1.1 	 Nurture an environment of belonging for students and employees.

Objective 1.2 	� Refine college-wide policies and practices to remove barriers for enroll-
ment and eliminate systemic disparities in educational outcomes.

Objective 1.3	� Increase engagement across all populations by strengthening rela-
tionships and partnerships throughout the community and college 
district.

Objective 1.4	� Strengthen the first-year experience for students to achieve personal 
growth, foster resilience, and provide a foundation for future academic 
success.

Objective 1.5	� Offer robust support services embedded across clearly defined 
academic and career pathways throughout the student experience. 

GOAL 2• • • • • �ACHIEVE ACADEMIC  
EXCELLENCE

Objective 2.1	 �Ensure academic programs and instructional methods are high quality, 
engaging, and evidence based.

Objective 2.2	� Develop shared teaching values that foster continuous improvement 
in teaching, learning, and assessment across the curriculum.

Objective 2.3	 �Assess institutional, program, and course level student learning 
outcomes for continuous improvement.

Objective 2.4	� Expand pathways and articulations for career and transfer readiness.

GOAL 3• • • • •MEET COMMUNITY NEEDS
Objective 3.1	� Improve the clarity, timeliness, and inclusivity of communication 

throughout our campus and communities.

Objective 3.2	� Expand learning pathways and adaptive programming to meet the 
community’s business and educational needs through innovative  
and flexible delivery methods.

Objective 3.3	� Cultivate community partnerships to grow and amplify community- 
engaged programming.

GOAL 4• • • • • �STRENGTHEN FISCAL  
STABILITY & SUSTAINABILITY

Objective 4.1	� Demonstrate fiscal health through intentional responses to rapid, 
disruptive changes in technology, economics, and higher education.

Objective 4.2	� Actively shape student enrollment through program management, 
community outreach, flexible learning, and student support.

Objective 4.3	� Improve efficiency, refine operations, and optimize resources to sustain 
growth aligned with our college district’s evolving needs.
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Peninsula College, with community 
partners, empowers students 
through impactful education 
and accessible support. Together, 
we foster belonging, resilience, 
and growth. 

Peninsula College strives to 
be a positive driving force for 
change in our communities 
through innovative educational 
practices and individualized 
support for students.


